Never doubt that a small group of thoughtful people could change the world.
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Margaret Mead's quote is often used, but to me that doesn't make it any less powerful. I am fortunate to live this truth every day in my work at the Foundation. All around me are examples of people who are making a difference, changing the world a little at a time. When the Foundation first started, it was a small group of people who thoughtfully put together a board and helped to foster an idea into an organization. It was a small group of people, our founding donors, who believed in the idea and elected to support it financially. And year after year, a small group of thoughtful, committed people choose to serve this community and guide this organization as members of our board.
Just as Margaret Mead opened new doors in her field, I believe the Foundation is opening doors for our donors and in our community. We continue to grow, not only in our asset base and our grant making, but in the kinds of funding we can do, the projects we can help with. The pages of this report offer highlights of our work from the last year, and already our staff is working with donors and surrounding communities on new ventures.
We look forward to serving you, today and tomorrow. Together, we can change our world.
Betsy Wearing "Never doubt that a small group of thoughtful people could change the world. Indeed, it's the only thing that ever has." -margaret mead
F r Om t h e executive Direct O r staFF
The Foundation welcomed two new staff members this year. Michelle Griffin is our new Affiliate & Scholarship Ccoordinator. Michelle handles the Foundation's more than 30 scholarships and works closely with our affiliate foundations, providing direct support in areas such as grant making, board development, fund development and operations.
We also welcomed Caitlin Cox, our new Youth Coordinator. Caitlin is an alumnus from our YGMC program and is a student at Kansas Wesleyan University, majoring in education. Caitlin replaced Kelli Rump, who moved to the Wichita area.
We've moved! The Foundation relocated to our new offices at 113 N. Seventh, Suite 201. Renovation of the space in the historic Salina Coffee House Building took more than 6 months. Foundation staff made the move in
January. An open house for members of the Salina Area Chamber of Commerce was held January 25 with approximately 100 people attending. The new office includes space for our five Salina staff members, a kitchen and small and large conference rooms.
FInances
The Foundation enjoyed another phenomenal year of growth, with a 30% increase in our asset base, ending the year at more than $44 million. Our growth can be attributed to the generosity of our donors, and a positive return on our investments. The pooled investment fund ended the year with a 17.34% return for the fiscal year ending June 30. Learn more about our finances on page 28.
Grants
More than $4 million in grants, more than doubling grants made last year, were awarded from Donor Advised, Organization, Designated and Pass-Through Funds, as well as from the Foundation's own community grant programs. Also this year, for the first time, the Foundation initiated a special grant request to assist with improving student climate in our middle and high schools. See pages 17-21 for more information on the Foundation's grants.
Funds
The Foundation welcomed 41 new funds this year, bringing the total number of funds entrusted to our care to 240, including Donor Advised, Designated, Field of Interest, Organization, Pass-Through, Provisional Funds, Scholarships and our own community grant fund. See pages 9-15 for a list of funds.
Youth Grantmakers councIl
The Youth GrantMakers Council graduated 5 young philanthropists and addedd 6 new members in its third year. In addition to their work in grant making, YGMC introduced a teen citizenship award in 2007. Members of YGMC learn the joys and responsibilities of grant making, as well as how to build consensus and research community needs. They learn the value of committing themselves to improving their community. Learn more on page 16.
the Pet Project
The PET Project again made a significant grant to benefit children and youth in our community, purchasing new computers and printers for the Salvation Army youth programs. The project included 45 couples or individuals. An acronym for Philanthropy, Empowerment and Transformation, the PET Project brings together younger donors in the community to pool resources and make a significant grant. Learn more about the PET Project on page 14. 
F rOm t h e c h a i r m a n
This 2007 Annual Report is another record of progress. This report indicates we have again significantly increased our assets, while also more than doubling the grants made in the previous year. To complete this year with over forty four million dollars in total assets is a record few would have foreseen.
There are many highlights that are well documented in the rest of this report. Special mention should be given to three of them:
n Moving into our new office complex at 113 North Seventh Street n An online reporting package (Donor Central) available to all of our fund holders n A refined and restructured
Board of Directors
All of these changes should result in benefits for our current and prospective donors. Our excellent staff had to provide more planning and effort to see these items to a successful conclusion. In some instances, additional training was necessary, and a new staff position was required. The current board of directors was willing and dedicated to make these changes.
Our agenda will continue to be to grow our number of donors and increase our asset acquisition. This will have to be accomplished in an environment that is increasingly more regulated and complex. Our foundation mission statement could face a far greater challenge than we have in the past to define and act on our distinctive value to the community and the greater Salina area.
To become more responsive in solving some of our community's problems could be a new leadership undertaking. Increased leadership action takes an active board with a firm sense of direction. This will require additional accountability and builds on the national accreditation we have received from the Council on Foundations.
Future actions and challenges will be possible because of the strong foundation established during the first eight years. Our first acknowledgment must be to a healthy economy and a positive return on our investments. The next acknowledgement would be to the individuals who built and sustained this organization with their leadership and donations. The largest group to acknowledge is all the donors, area nonprofit organizations, affiliate communities and funding partners listed on the following pages.
We want to express our gratitude for your confidence and support. On behalf of the board and staff of the Foundation, I want to thank all of you and the citizens of the greater Salina area for your support.
Stephen C. Ryan, Chairman 
recoGnItIon or anonYmItY
Most donors create a permanent legacy by setting up a fund in their name or the name of their family. However, the Foundation will also protect the identity of donors who wish to remain anonymous.
the PoWer oF endoWment
The Foundation offers a variety of giving options, both endowed and nonendowed. However, it is the power of the endowed fund that sets community foundations apart. The Foundation offers the opportunity to benefit the community forever. Endowed funds are invested and earnings are used to make grants addressing community concerns. These funds are a permanent source of community capital -helping to meet important community needs both today and in the future.
cost-eFFectIve GIvInG oPtIons
There is no cost to set up a fund. With annual board approval, an administrative contribution is assessed from each fund. The Foundation manages a pooled investment fund under the guidance of our Finance Committee. By pooling funds, the Foundation is able to provide donors the advantage of diversified investments and economies of scale in investments and fees. Donors who establish funds of $25,000 or more may request an outside fund manager.
tax BeneFIts
Our status as a public charity ensures that contributions to the Foundation are tax deductible to the highest extent allowed by the Internal Revenue Code.
resPonsIBle leadershIP
A 20-member volunteer board of directors governs the Foundation. Our capable staff manages the Foundation on a day-to-day basis. Donors can donate to and through the Foundation with confidence. The Greater Salina Community Foundation was one of the first community foundations in the state and even the country to be recognized by the Council on Foundations for meeting stringent national standards. In addition, the Foundation is annually audited by an independent firm. Tax returns and public disclosure of grants provide confidence as to the proper use of Foundation funds. Although the building has a new resident and the board has dissolved, the work that mattered most to the former YWCA of Salina lives on thanks to a new fund at the Community Foundation. The YW Legacy Fund was established with proceeds from the sale of the former YWCA building, existing YWCA endowment funds and private donations.
Benefits of Giving through the Foundation
"The closing of the YWCA was a difficult thing", said Sydney Soderberg, president of the YWCA board at the time of the closing. "But it was also a challenge and an opportunity. We wanted to find a way for the values of the organization to continue in the community; for the mission to live on. The Community Foundation provided us that vehicle."
The fund was able to offer grants in this first year, to programs and projects that addressed the empowerment of women, the health and well being of children and families and the elimination of racism -the core of the mission of the former YWCA. An advisory committee of women who had ties to the YWCA reviewed the grant applications.
"So many women had given so much through the years to the organization that we wanted something to continue on in honor of their contributions." Soderberg said.
liz Wilson, Jefferson city, missouri, performs as a part of the inaugural Juneteenth celebration of black heritage. a grant from the YW legacy fund supported the event.
Funds

F I ELD OF I N TEREST F UNDS
Field of Interest Funds provide annual grant support to an area of interest or geographic area without designating specific charities. Donors can create funds for a specific aspect of grant making, such as the arts, early education, youth sports, or music. In fiscal year 2006-07, the Foundation awarded $11,800 in scholarships.
FIeld oF Interest Funds
aking a difference for kids D O n O r J i m a l l e n g O e s h e a v y m e t a l a t c e n t r a l h i g h s c h O O l
"I like kids. If it has to do with kids, it piques my interest," says retired businessman and Foundation donor Jim Allen.
Allen was the primary donor to a Provisional Fund established at the Foundation to purchase new equipment for the conditioning classroom/weight room at Salina Central High School. The funds were raised over about a two-month time period in the fall of 2006 with a letter campaign that brought in many donations. The equipment was purchased and installed over the winter break so it was in place for second semester classes and spring sports teams.
The campaign was initiated by Kelly Hall and Curtis Counts, both who have children who attend the school. "We knew there was a need, and we had seen that other schools had much nicer facilities. We felt like we had hard-working coaches and wanted our facility to reflect that same level of quality," Hall said.
Allen received the letter and asked for a tour of the facility. "I had never been in here. It looked like a war zone -certainly not state-of-the-art, and maybe not very safe."
Central football coach and physical education instructor Michael Hall is thrilled with the new equipment. "Each station now is a full rack which means there are more exercises the students can do at each station, and the units are more stable, safer. We had about a 400% increase in our participation in summer conditioning, largely due to the new equipment."
The equipment is used by the many students enrolled in conditioning throughout the school year as well as by all the athletic teams -both men and women. The broad use makes Allen happy with his contribution.
"I believe that if we keep kids busy, like with sports, they are not out on the street or as likely to get into trouble. A nice facility encourages participation. This looked like a good cause, a good way to help kids." Salinan Jim allen (right) was the principal donor to a campaign spearheaded by Kelly Hall (left) to purchase new equipment for the weight room at central High School. coach michael Hall (center) is thrilled with the new equipment.
D ONOR A D V I SED F UNDS
Donor Advised Funds give donors all the benefits of their own private foundation without the hassle and with better tax advantages. Once the fund is established, donors suggest grants to support their favorite charities or charitable programs. The Foundation handles investment, administration and correspondence. • desire for degree of visibility determined by board of trustees. • issues own grant guidelines and annual reports.
donor advIsed Funds
D O n O r a D v i s e D F u n D O r p r i v a t e F O u n D a t i O n ? t a k e a l
• Subject to screening, evaluation and approval by board of trustees. • Restrictions on "self dealing." • annual minimum payout 5% of assets.
• determined by board of trustees. • Restrictions on scholarship and research grants. • Prohibition against grants to support lobbying.
*As a legal requirement, gifts to component funds of GSCF become the assets of GSCF. **IRS regulations include but are not limited to restrictions on holding interests in business enterprises, prohibition against grants to support lobbying, and expenditure responsibility procedures for grants to organizations that are not public charities. As a "public charity," GSCF operates under different rules, and its administration monitors all compliance issues.
PrIvate FoundatIon GscF donor advIsed Fund
P R O VISIONAL F UNDS
Provisional Funds are established at the discretion of the Foundation for groups or organizations with a specific charitable need, such as a capital campaign that requires a tax-exempt entity through which to raise the money. Provisional funds allow donors to "park" gifts until such time as the campaign either succeeds or fails. Their donation is counted as a part of the campaign goal.
In the event the campaign is unsuccessful, the Foundation disburses the provisional fund to other qualified chari- 
PASS-THROUG H FUNDS
A Pass-Through Fund allows a donor to contribute assets to the Foundation and make recommendations as to the charities which will receive grants. Pass-Through Funds work much like Donor Advised Funds, but with a separate fee structure and no endowment. 
Pass-throuGh Funds
p e t p r O J e c t
The PET Project brings together younger donors to combine resources for a single grant back to the community. In 2007, the PET Project donors worked with the Foundation to purchase all new computers and printers for use by the children at the Salvation Army Community Center. The Salvation Army serves more than 175 children each year in a busy after school program.
The program includes time for homework, recreation and an evening meal. For many of the children served by the program, their time at the community center is their only access to computers outside of school. The computers available at the center were dated and slow, and could not run all of the software the kids use for educational activities and games.
Through the PET Project grant, 9 new computers and 2 printers were purchased and installed for use during the 2007-08 school year.
The PET Project is an annual program that begins in the spring with a social gathering of potential young donors. Donors select an area of interest for the annual grant. The Foundation puts out the call for applications, and a donor selection committee chooses four applicants to present their request in person to the full donor group. The donors then vote on which application to fund. The Foundation administers the grant. Following completion of the grant project, donors gather once again to hear about the results of their grant.
The Foundation covers all administrative costs for the program. One hundred percent of the donor contributions go toward the grant and an endowed fund that supports the grant projects. For more information on the PET Project, visit our website at www.gscf.org and click on PET Project. 
Pet Project donors
FUNDS FOR THE FUTURE
With the help of the Foundation, donors use a variety of estate planning methods to establish a fund which will leave a legacy that will survive them after they are gone. If you have named the Foundation in your estate, please let us know so that we can recognize your future generosity. If you are interested in learning more about how the Foundation might fit into your overall estate plan, please give us a call.
y O u t h m a k i n g a D i F F e r e n c e i n t h e l i v e s O F O t h e r y O u t h
The third year of the Youth GrantMakers Council was busy and challenging, but without a doubt, rewarding. The year began in July when returning members met to prepare recruitment materials and make plans to add new members. In September, seven members were added to the council.
Following tradition, the 2006-07 council held a team-building retreat. Council members created towers to represent different meanings, made a human knot and then untangled themselves (twice!), and participated in the ropes course challenge. The retreat is used as a time for members to bond and share, setting the stage for positive and respectful discussion regarding council decisions throughout the year.
Council members started marketing their name and cause in November and didn't stop until May. The council also reviewed and awarded grants totaling more than $1,500.
One of the most exciting events of the year came in the spring. The council put out a call for community members to nominate an area high school student for his or her outstanding citizenship. After reviewing the applications, YGMC chose Gretchen Holthaus as the 2007 Outstanding Teen Citizenship Award winner. She was chosen for her work in countless projects, especially "Box City," a program she created to raise awareness for the homeless. 
2006-07 YGmc FundInG Partners
Grants
Project green for Sacred Heart Jr./Sr. High School $760 -to buy receptacles for a new school-wide recycling program Junior civitan club for Sacred Heart Jr./Sr. High School $800 -fund the Senior citizen Prom, an event that brought high school students together with senior citizens for an evening of dancing and sharing, helping to break down perceived stereotypes between the youth and the elderly
Youth GrangMakers Council Grants
C H I P GRANTS
A unique partnership with the Salina Regional Health Foundation Community Health Investment Program (CHIP) provides funding for the Foundation to distribute through our Fund for Greater Salina. Grants funded through this partnership meet specific criteria established by CHIP committee members. Grant review, allocation of funding and grant administration are provided by the Community Foundation.
Fall 2006
Salina Soccer Club $2,500 -To provide scholarship funds for children ages 6-18 from low-income families to participate in the local soccer league Martin Luther King, CDC $2,675 -To provide scholarship funding for children from low-income families allowing parents to work or attend school Meadowlark Marathon $1,000 -To support an event that encourages physical activity for the approximately 400 students at Meadowlark Grade School Salina Public Schools $2,600 -To bring in a nationally recognized children's author/illustrator, Lisa Campbell Ernst, to provide workshops for all USD 305 elementary students Salina Child Care Association $2,275 -To replace hardwood chairs for preschool classrooms Kansas Children Service League $2,000 -To support the Saline County Foster Grandparents program; a program designed to tutor and mentor at-risk elementary students in reading and math Boy Scouts of America -Coronado Area Council $2,000 -To support a college intern to work with a troupe serving low-income and at-risk boys Child Abuse Prevention Services $5,000 -To provide funding for "Chris' Place," a child advocacy center serving victims of child abuse 
Outstanding Citizenship
Pauline Eaton first served her family as homemaker and mother for 30 years. After a job well done, she enrolled at Kansas Wesleyan University, adding majors in business and accounting to her previous degrees in math and religion. She then shared her new-found knowledge with the former YWCA of Salina, serving as a volunteer business manager and bookkeeper for more than 20 years. As a part of her studies, she took a tax course. She began helping with the Volunteer Income Tax Assistance (VITA) Program at the Senior Center nearly 25 years ago, and continues that work today. She has administered five different VITA sites. In 2005, she recruited KW students to assist with the program and doubled the number of tax returns filed. That same year, she established a VITA site at the Salina Catholic Charities office to reach more of Salina's Hispanic population. She has also served as a delivery volunteer for Meals on Wheels for more than 30 years. Pauline was the recipient of the Foundation's 2007 Salina Award for Outstanding Citizenship.
F O u n D a t i O n D e l v e s i n t O t a r g e t e D g r a n t m a k i n g
The Foundation took a step in a new direction with regard to grant making in 2006. For the first time, the Foundation targeted a specific purpose for a portion of our unrestricted grants. The move came after a donor luncheon that brought to light a need in our community.
Members of the Foundation staff and donors to the 2006 PET Project met for lunch to hear from students participants in workshops designed to reduce acts of violence in our schools. The workshops were part of a week long residency by Chris Littlefield of the Center for the Prevention of Hate Violence in Maine. The students were passionate about the work that had been done and the benefits to them personally and to the school. School administrators were encouraged by the results.
The success of the PET Project Grant touched the Foundation grant committee. The committee had considered targeted grant making in the past, but had not found a specific community need they felt was truly under-addressed.
The Foundation worked with a private, anonymous donor to offer limited additional dollars to the schools to continue the work started through the residency in the 2006-07 school year. Both Salina South and Salina Central asked for and received a grant from the Foundation to bring Rachael's Challenge to the community.
Rachael's Challenge is a school assembly and training program that was born out of the Columbine High School tragedy in 1999. Rachael Scott, the first student to be murdered, was a remarkable young woman whose writings and acts of kindness have survived her death. The program included a student assembly, a parent and community event, and follow-up training activities for the school to implement. School administrators and students again felt the climate shifting in the schools. South High principal Myron Graber commented on the impact of the work, "These programs provided reallife situations and examples for students to grasp immediately. Each program had a profound impact on the culture of the school."
The Grant Committee then determined that this was an area of focus they wanted to continue funding. The Foundation announced special grant funding available to local middle and high schools for programs or projects that strive to reduce harassment and violence and encourage tolerance and understanding in our schools. The timing was such that grants would be awarded in the spring for planning and implementation of projects for the next school year.
Two grants were awarded, both to support Rachael's Legacy, a follow-up program to Rachael's Challenge. The Foundation will pay for the program and curriculum at Southeast of Saline Jr/Sr High School and at both South and Central High Schools in Salina. The grant to the Salina schools also included a pool of funds available for studentdriven projects that will continue address student safety; reduce acts of teen violence; promote positive language use; and encourage tolerance among the student population.
Making a Difference in our Schools
Students at South High listen to a speaker as a part of the Rachel's challege program last year. 
F U ND FOR G R E ATER SALINA
sPrInG 2007 Fund For Greater salIna Grants
Salina Education Foundation $2,500 -To provide funding for the Loan Initiative for Future Teachers (LIFT) program, designed to encourage talented students to enter the teaching profession and then return to teach in Salina Public Schools American Red Cross NCK Chapter $1,000 -To assist with a capital campaign to relocate into a new facility Rolling Hills Wildlife Adventure $4,200 -To purchase broadband pipeline that will enable the zoo to broadcast distance-learning content to K-12 schools and other community sites.
Salina Emergency Aid/Foodbank $1,000 -To purchase bread that will accompany each food order and help fulfill nutrition requirements for clients KWU Project Hero $1,500 -To purchase supplies for college students to perform numerous community-service projects in a single day The Land Institute $1,000 -Funding to support a scientist working on research toward the production of an ecologically sustainable food supply Hospice of Salina $5,000 -To purchase a patient lift for the safe transfer of large patients from bed to chairs 
Making Wishes Come True
Our schools are so important -teachers make a difference there every day. Teachers like Susan Jordan, a second grade teacher at Meadowlark School. For one week every year near the holidays, Mrs. Jordan's students collect loose change from their schoolmates. The students then use the Foundation's Make A Wish Come True Catalog to select items they can purchase for local charities. The students have purchased large and small appliances, bedding, toys, and numerous other items they present to the charities at a school assembly. The catalog is produced annually to give nonprofit organizations a way to let donors know what their needs are. Items range from crayons to televisions. The catalog is just another way the Foundation strives to connect donors with the charitable organizations that serve our community.
s u m m e r s a F a r i s e r v e s s a l i n a y O u t h
What do you get when you combine 13 total strangers, 3 knowledgeable instructors, and 20 hours of leadership training? One great community service project! That's exactly what happened with the culmination of the 2007 Blueprint for Leadership program. After completing five weeks of leadership classes consisting of everything from visioning to collaboration with games and activities designed to increase leadership skills, class members worked together to develop a service project that would benefit children and youth in north Salina. Safari Friday Fun & Fitness was born.
Over 10 weeks in June, July and August, in conjunction with the Free Summer Lunch Program sponsored by Heartland Programs and USD 305, the Blueprint for Leadership classmates would meet each Friday at the Salvation Army Community Center, to work with youth in various activities. Each Friday a new and different program was provided to the children in attendance, ranging from Tribal Beads (beaded necklaces) to Safari Health (hygiene clinic) to a Reading Adventure complete with a storyteller. Additional programs consisted of Record Your Travels (scrapbooking), Energy Expedition (yoga) and Journey to Fun (games and activities) as well as others. The children were also given items to take home at the end of each program to reinforce the theme of the day, including jump ropes and Safari-themed books. Each classmate brought their own area of expertise, knowledge and skills to the project, making for an interesting blend of activities. Over the course of the project, 194 chil-dren were taken on a Summer Safari! This year's class consisted of a wide range of individuals from across the occupational spectrum, including those in banking, law, area nonprofits and others. Members of the spring 2007 Blueprint for Leadership were: Caren Bachman, Brian Beier, Janet Callarman, Carl Ellis, Heather Ferrell, Cathy Gilpin, Michelle Griffin, Christopher Jorden, Amy Kutschka, Dennis Lauver, Linda Lilly, Maribel Panuco and Cheryl Tatum. For more information on Blueprint for Leadership visit our website at www.gscf.org. The next class will be offered this winter.
lueprint for Leadership
Kansas Wesleyan instructor barbara marshall shares a story on Reading adventure day. children each received an age-appropriate book to take home. 
S P E C I AL G RANT PR OGRAMS
SEI zE THE M OMENT GRAN T S
A sudden need or an unforeseen opportunity can often result in the need for some quick money. Seize the Moment Grants are designed for just such situations. These smaller grants are processed quickly to help with an immediate crisis or to take advantage of a sudden opportunity.
The Foundation awarded $3,075 in Seize the Moment Grants in FY 2006-07 to the following:
American Heart Association Catholic Charities Child Abuse Prevention Services CKD No. 3 4-H Council Salina Arts & Humanities Commission Salina Emergency Aid -Food Bank
Southeast of Saline High School
GettInG the Word out
Laptop & Video Projector Purchase
More and more, local charities are using technology to tell their story to the community and to potential donors. The Foundation is helping. After revieweing grant requests and confering with our partners at the Salina Area United Way, the Foundation grant committee authorized the purchase of an additional laptop computer and video projector for use by local nonprofit agencies. This is the second laptop and projector the Foundation has purchased. United Way houses the equipment and handles the check-out to nonprofit organizations. (An organization does not have to be a United Way agency to use the equipment.) There is no charge to use the equipment, which retails for more than $3,000. The laptops are equipped with Microsoft Power Point software, an easy-to-use program that allows the user to create polished presentations.
Gary & Barbara Hunter
eD ucati On p artners
Increasing philanthropy in our community is largely the result of education. The Foundation hosts annual workshops for professional advisers and for nonprofit organizations. Topics range from the latest trends in charitable giving, planning and endowment building for professionals to leadership and board development for nonprofit organizations. Programs for donors and other special audiences are also offered. Support for these programs comes from a special partnership with local businesses. Education Partners make a contribution to the Foundation of $500 or more to help sponsor Foundation programs for a year. In return, the Foundation recognizes our partners on invitations, handouts and other items at the events, as well as on our website. We gratefully acknowledge this year's partners: h On Or a r i u m s More and more, people are choosing to make a charitable contribution to honor a friend or colleague in lieu of purchasing a gift to celebrate a special occasion. Through the Foundation's holiday card program, individuals, business or groups can make a contribution to a fund in the Foundation in the name of an individual or group. In FY 2006-07, the Foundation received gifts in honor of these special folks: 
Affiliates
STATEMENT OF FINANCIAL P OSITION
